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Potential New Liquor Store – Question and Answer/Open Discussion 

Council Date: April 15, 2026 

 

- Voyageur Bottleshop is in the top 5% of all municipal liquor stores in Minnesota, with 

over $1,000 in sales per square foot (vs. ~$450 average).  

 

- The Army Corps, TEP Panel, and MN DNR have already approved this project.  

 

- The city has explored liquor store expansion or relocation options for over 15 years. (see 

attached) 

 

- In 2003, a developer approached the city about opening a second store to serve as an 

anchor for growth on the north end of town. At the time, that area only included a handful 

of businesses. With the possibility of the courthouse relocating there, the city moved 

forward with a second store. In 2006, the city ultimately decided to close the second 

location, pay out the remaining two years on the lease, and remodeled the downtown 

store. 

 

- This project is privately funded. City tax dollars are not being used to build this. The 

property taxes the developer pays will increase the tax base, benefiting the city, county, 

and schools.  

 

- The development is mixed-use. Multiple commercial businesses will be on the main level 

with housing above.  

 

- This project aligns with 5 of the 6 Comprehensive Plan goals for the city.  

 

- The apartment will have neighborhood access off 11th St. SW only, with commercial 

having access from Hillside Ave SW. 

 

- History has proven that relocating a municipal liquor store to a higher-traffic area has 

shown to significantly boost sales and increase contributions to the general fund. 

 

- If this project moves forward, there has been discussion that City Hall could move into 

the downtown liquor store location. 
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