Standard Responses
Municipal Liquor:

Municipal liquor stores (or "munis") in Minnesota were established following the repeal of
Prohibition in 1933. They began as a mechanism for cities to control the sale of alcohol
locally, driven by the desire to prevent the return of unregulated, "disreputable" saloons
and to ensure community oversight. Over time Cities realized that there is an added benefit
of generating municipal revenue that offsets taxes for public services.

The City of Pine City opened its city owned liquor operations in 1954. It was an on/off-sale
operation called the “Muni”.

Enterprise Fund:

A liquor enterprise fund is a self-sustaining, not taxpayer funded, municipal accounting
entity used to manage government-run liquor sales, where revenue from alcohol sales
covers operating costs. These funds operate like private businesses, separating profits
from the general fund to finance specific public services, promote controlled distribution,
and generate revenue for the community.

City Lease to Own Liquor Store Space:

The proposed new liquor store would be part of a multi-use development. Three- four retail
stores on the main level and apartments on three levels above. The city would lease to own
the space which would house the liquor store only.

What will happen to location downtown?

The building downtown will not be left empty. Over the years general upkeep and
maintenance have been done on the building, including but not limited to a new roof, new
siding and windows, a new furnace and cleaning of the interior ductwork.

Discussions have been held to determine if moving the city hall offices back downtown and
selling the current building is the best decision for filling the liquor store building
downtown. If not City Hall, there will be a city department moving into the liquor store
downtown.



Why do we need to move?

All retail chains and businesses set sales per square foot parameters and goals. Once a
business reaches specified sales per square foot, then they should be looking to see how
they can expand their sales floor to maximize the increase in sales potential. For liquor
operations, sales per square foot are $450. Currently, the Voyageur Bottle Shop has sales
of over $1200. We have a basement (14 stairs) where we have our overstock products that
are in plastic bottles. We are unable to buy larger buys to help our costs because we do not
have the room both on the shelf and in the backroom. A larger location will allow for the
ability to buy bigger deals at lower costs (reducing our retail prices), less employee touches
on the products because we can put a whole case on the shelf. More space for a broader
variety of products, allowing us to keep products and expand choices.

Having everything located on one level reduces the risk of employee injury and product
breakage.

In addition, moving to a more visible, higher traffic area near a main artery increases sales.
The goal is to increase Net profits to allow the liquor operation to make larger transfers to
the general fund for the benefit of the local taxpayer.

Why is a transfer to the General Fund or Capital Fund important?

In 2025, the liquor store made a transfer of $150,000 into the general fund. That is
equivalent to 1.5% tax levy savings to residents and businesses.

Over the past 20+ years, the liquor store has transferred over $2.5 million into the general
fund which has been used for tax relief, parks improvements, and a contribution towards a
fire truck purchase. The liquor operations has also made the comment to transfer $30k into
the FD fund for the current 9 year contract to help reduce the amount the local townships
pay for the fire protection.

Staffing

Our staff has many years combined experience in the liquor business. Their knowledge of
the various products is a benefit to our customers. A majority of our employees are
currently part-time and offer flexibility to cover the influx of sales based on our trade area.
The amount of people in our community more than doubles in the summer months. Our
employees are dedicated to the success of the liquor operations.



