Timeline of Events — Pine City Liquor Store

After prohibition, many Minnesota cities opened government-run liquor establishments to provide a
controlled and regulated environment for the sale of alcohol. After some time, cities realized that the
profits from the city owned liquor operation was also a way to generate additional revenue for the
local community and offer tax relief.

1953 - The City of Pine City purchased the property on Main Street to construct a city owned bar
called “The Muni”. This is the current location of Voyageur Bottle Shop

Early 1990’s - The on-sale (bar) was closed and remodeled to only have off-sale (retail store). There
was a local contest held and the “Muni” was renamed Voyageur Bottle Shop.

2002 - The beer cooler was expanded to meet the growing demand for cold beer storage.

2006 - The Chamber of Commerce moved out of the liquor store and the space they were in was
renovated to become an office/breakroom in addition to adding a 6-door cooler for more cold beer.

2010 - The store’s exterior was updated with log siding and new illuminated signage.

2015-2016 - The City explored expanding liquor operations into the building south of the Voyageur
Bottle Shop. However, after touring the space, it was determined that the floor structure could not
support the weight of a beer cooler if it were relocated there.

The city also determined that it should not be in the rental business, as there were five existing
apartments above that space. Tearing down the building to construct a new one would have reduced
the town’s housing supply by those five units, which was a concern given the existing apartment
shortage in Pine City. As a result, the city chose not to move forward with the expansion.

2017 - After deciding not to expand into the building to the south, the store underwent another
interior remodel to create a larger retail sales area, and the cooler was expanded again. This remodel
included reducing the size of the office and breakroom and relocating them to their current location,
as well as expanding the wine section into the former office space and previous cooler addition. The
front entrance was also relocated, and a handicap-accessible ramp was added.

2023-2024 - The City explored relocating the liquor store to a portion of the former Pamida site. At
the time, a grocery store was expected to occupy the south end of the building, and the City
considered leasing approximately 8,000 square feet adjacent to it. While the location offered strong
potential for growth, the plan was ultimately deemed impractical due to high lease, request for a
percentage of the profits, CAM (common area maintenance) costs, as well as the property owner’s
expectation that the City would replace the parking lot.

January 2025 — The City Council directed liquor operations management to evaluate potential
locations for expanding or relocating the liquor store, with the need for additional space identified as
a top priority. Over the course of 2025, nine sites were identified and thoroughly vetted, including
both previously considered and new options. Two locations rose to the top: one already owned by
the City and another on the north side of Hillside Avenue. The City-owned parcel is landlocked, and
the adjacent property owner, whose land would have provided access, was not interested in selling.
Staff then contacted the owner of the Hillside Avenue property and scheduled a meeting.

September 2025 - As Council’s directive was included as part of a performance review and a goal
for the Liquor Operations Manager, a mid-year review was conducted to assess progress on
researching potential locations. This discussion was held in closed session due to its connection to
the performance review. The Council directed staff to continue exploring the possibility of moving
forward.



October 2025 - A closed session was held to discuss the various targeted properties. Following the
discussion, the City Council unanimously voted to proceed with exploring the option of relocating
the liquor store.

November 2025 — Annual staff reviews were conducted. During this session, the Liquor Operations
business plan was discussed and reviewed. Council agreed to move forward with discussions.

January 2026 - A closed council session was held to discuss the property on Hillside Avenue with
the developer.

January 2026 — A special open council meeting was held to discuss the developer’s letter of
engagement, which included Phase 1 for the preparation of initial drawings. The Council
unanimously approved the engagement letter.

April 2026 — During a regularly scheduled council meeting, the City Council unanimously approved
Phase 2 of the multi-use building project, which included advancing into the engineering phase.



