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City of Pine City

Audit Presentation

Year Ended December 31, 2025




Responsibilities for Financial Reporting

o
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Management’s Responsibilities Auditor’s Responsibilities
Accounting decisions that affect financials Provide a financial opinion using GAGAS
Design procedures to protect assets Identify limitation in internal controls
Detect and correct errors in financial Test and report on compliance
records
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Summarized Audit Results
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Financial opinion

Unmodified “Clean’ audit
opinion
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Internal control Compliance findings
limitations
Material audit adjustments None



Required Communications

AN T AN 2200 lelse | ¢ Reasonable but not absolute

S1 gniﬁcant « No new accounting standards adopted.
ANLe0101015 b1l o6 FIGS (S8 © No unusual transactions.

Judgments & * Capital assets, wage allocation, compensated
Estimates: absences, pension liability, receivable allowances.

24 journal entries (4 audit adjustments, all
material).

Misstatements:

TG 20| * Management was cooperative, good record
Audit Difficulties: condition and availability.




Financial

Trends of
the City
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Cash and Investment Balances

7,005,800
6,609,300
4,816,500 4,995,800
4,468,100 4,677,700
|
2,792,900 3,006,900 I
2022 2023 2024 2025
B Governmental Activities M Business-type Activities
Days of Reserves

2021 2022 2023 2024 2025

315 190 205 328 477

606 624 422 442 472



Components of Fund Balance — General Fund

2,016,170 1,993,245

2,000,000
1,551,200 1,498,000
1,500,000 1,305,700
1,215,200 1,256,900
1,162,300
957,000
1,000,000 912,300
N I I

2021 2022 2023 2024 2025
B Total B Unassigned
2021 2022 2023 2024 2025
Fund balance percentage 83% 46% 40% 33% 44%

OSA recommended fund balance S 1,199,000 S 1,626,000 S 1,469,000 S 1,371,000 S 1,440,000
Auditor recommended fund balance $ 1,799,000 S 2,439,000 S 2,204,000 S 2,056,000 S 2,160,000
Excess/(deficiency) S 194,000 S (941,000) S (1,042,000) S (1,144,000) S (903,000)
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Budget and Actual - General Fund

Revenues

Expenditures
Current
Capital outlay
Total Expenditures

Revenues over (under)
expenditures

Other Financing Sources (Uses)
Sale of capital assets
Transfers In
Transfers Out
Total Other Financing Sources (Uses)

Change in Fund Balances
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Final 2025 Variance
Budget Actual with Budget

S 2,825,264 3,113,562 S 288,298
2,782,972 2,807,838 24,866
40,000 72,000 32,000
2,822,972 2,879,838 56,866
2,292 233,724 231,432
115,000 115,000 -
115,000 115,000 -
S 117,292 348,724 S 231,432




Operating Cash Flows Compared to Operating Income

Water Fund
1,200,000
1,075,184
1,100,000 011 o 036 00¢ 999,013
1,000,000 ’ ' e Loos
F
900,000
800,000

700,000 721,866 790,204

704,073 623,498
600,000 644,111
500,000
400,000
2021 2022 2023 2024 2025
—@-—Operating Cash Flow =@=Operating Income
Other item affecting cash balances
2021 2022 2023 2024 2025
Interfund activity S - S - S (961,635) S (290,851) S -
Tax and assessments collected 31,910 20,446 25,473 18,542 66,444
Debt service payments (642,241) (698,778) (672,780) (614,837) (649,296)
Debt issuance - - - 522,880 -
Acquisition of capital assets (210,825) (106,018) (439,958) (435,646)
Investment earnings 2,903 (14,679) 37,294 49,671 42,573
Total $ (607,428) S (903,836) S (1,677,666) S (754,553) S  (975,925)

Year end cash and investment
balances S 3,059,132 S 3,092,292 S 2,489,917 S 2,723,374 S 2,757,270
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Operating Cash Flows Compared to Operating Income

Sewer Fund
495,994
429,373 432,372
—@® 395,601
284,745

600,000
500,000 428,144
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300,000

F
200,000 258 878
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2021

Interfund activity
Tax and assessments collected
Debt service payments
Debt issuance
Acquisition of capital assets
Investment earnings

Total

Year end cash and investment
balances
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225,189 204,162 128,529

2022 2023 2024 2025

=@—Operating Cash Flow =@=Operating Income

Other item affecting cash balances

2021 2022 2023 2024 2025

$ -8 - ¢ (967,774) $ (290,852) S -
26,971 18,854 20,958 17,910 47,249
(167,747) (195,937) (195,482) (117,113) (162,359)

- - - 496,600 -

- - (760,829) (631,220) (56,143)

2,924 (13,691) 37,292 39,380 25,424

$ (137,852) S (190,774) $ (1,865,835) S  (485,295) $  (145,829)

S 2,894,161 S 2,980,496 S 1,610,655 S 1,545,182 S 1,794,956




Operating Cash Flows Compared to Operating Income

300,000
238,709

Liquor Fund

264,683

250,000 >

200,000
208,324

150,000
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2021

Interfund activity
Acquisition of capital assets
Sale of capital assets
Investment earnings

Total

Year end cash and investment
balances
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230,969
176,883
176,879 104,268 126,127
I
100,808 127,521
2022 2023 2024 2025
=@—0Operating Cash Flow =@=Operating Income
Other item affecting cash balances
2021 2022 2023 2024 2025
$ (180,000) $ (185,000) S  (279,895) (60,000) $  (150,000)
- (5,956) - -
257 (2,649) 5,998 7,596
$  (179,743) $ (193,605) S  (273,254) (54,002) $  (142,404)
S 465,408 S 536,486 S 409,127 S 443,603
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Your Audit Team

Greg Burkhardt ® Luke Richard
507-519-6690 ® 507-519-3592
oregb(@carlsonsv.com ® Juker(@carlsonsv.com
Paul Burkhardt ® Dain Uhde

507-519-6691 ¢ 507-519-6689

paulb(@carlsonsv.com ¢ dainu(@carlsonsv.com
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www.carlsonsv.com

Thank you for your time!




